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OCOBJIMBOCTI TA OPTAHI3ALIA ITPOLHECY CTPATEI'TYHOI'O
IINIAHYBAHHS HA MICHEBOMY PIBHI

Twenko I.C.
Ilonmasa, Yxpaina

CrpareriyHe IJIaHyBaHHS Ha MICLIEBOMY pIBHI 3MIHIOE KIIIOYOBY pOJIb Y
BU3HAUEHUX JIOBFOCTPOKOBHX IUISIX IpOMagy Ta HUIIXIB iX AocATHEHHS. BoHO
3a0e3mneuye MICLEBY BiIaay IHCTPYMEHTAMHU JUIs afamnTalii 10 3MiH B €KOHOMIYHOMY,
COIIAJILHOMY Ta €KOJIOTIYHOMY CEpPEIOBHINI. AKTYyalbHICTh TEMH MIIKPECTIOETHCS
Cy4yaCHUMHU BUKIMKaMH, TaKUMHU SIK rjoOaii3allis, TEeXHOJOTIYHHI pPO3BUTOK Ta
3MIHHU y IeMorpadiyHuX TCHACHITISAX.

MicueBnii KOHTEKCT BIUIMBAE HA CTpATETiYHE IUIAaHYBaHHS, BUMAararodu
ypaxyBaHHS JIOKaJbHUX OCOOJMBOCTEM Ta mOTped. YdYacTh T'POMAJICHKOCTI Ta
MICIIEBUX O13HECIB € BIPIIIAJbHOIO I 3a0e3MedYeHHs MPO30POoCTi Ta €(heKTUBHOCTI
cTparerii. BaxiauBUM € BCTaHOBJIEHUM UITKUM 3B’A30K MK MICIEBUMHU
CTpaTEeT1YHUMH IUISIMU Ta 3arajJbHOHAI[IOHATFHUMHU HANPSIMKaMU PO3BUTKY.

EdektuBHe cTpareriuyHe IUTAaHYBaHHS BUMAara€ BUKOPHCTAHHS KOMILIEKCY
METOAIB Ta IHCTpyMeHTiB, ski BkmodaroTh SWOT-anamiz, PEST-ananis,
MOJICJIIOBAHHS  CIIEHapiiB, cTpaTeriyHi kaptu OamaHcy tompo. Ilpuxmaam 3
MDKHAPOTHOI TMPAKTUKKA TOKa3yloTh, SK 3aCTOCYBAaHHS ILUX METOJIB IOCHITIOE
MIJIBUIICHY aJalTUBHICTh Ta €()eKTUBHICTH MICIIEBOTO YIIPABIIIHHS.

OCHOBHUMU BUKJIMKaMH JJI CTPATETIYHOrO IUIAHYBAaHHS Ha MICIIEBOMY PiBHI1
€ oOMeXeHl pecypcH, MONITHYHI IHTPUTH, NEpeBIpKa KBali(piKOBaHUX KaJpiB, a
TaKOX PHU3HMK 3HUKEHHS TPOMAJChKOI aKTUBHOCTI. BIUIMB 30BHIIIHIX (aKTOPIB,
TaKMX K €KOHOMIYHA KpH3a Ta TMOJITHYHA HECTAOUIbHICTH, TAKOX MOXE CYTTEBO
VCKJIATHUTH Tpolec IUlaHyBaHHSA. KpiM TOro BOPOBaKEHHS CTPATETIYHOTO
IUIaHYBAHHS MOKE€ HAIITOBXHYTHCS Ha OrOpoKpaTuyHi Oap'epu Ta omip 3 OOKy
TPaJAMIIMHUX AMIHICTPATUBHUX CHUCTEM, $KIi MOXYTh OYyTH HE TOTOBI [0
IHHOBAI[IMHUX 3MIH. 3a0e3NedyeHHs MPO30POCTI CTPATETIYHOTO IUIAHYBAHHS €
KPUTUYHUM MICIEM I 3[00YyTTs JOBIpYM TpOMajH, aje e MOXe OyTH CKIagHUM
3aBJIaHHSM, W0 BUMAara€ BIIIKPUTOCTI, JocTymy 10 iHdopmariii Ta aKTUBHOI
KOMYHiKallii 3 rpoMajCchKicTIO. MOXIIUBICTh 3aJIy4€HHS PI3HUX TPYI HACEJICHHS,
BKJIFOYAIOUM Bpa3JIMBlI BEPCTBH, MOJOAb, Ta TMPEICTaBHUKIB Ol13HECYy, 1100
IUIaHYBaHHS OyJ0 1HKIIO3MBHUM Ta BigoOpaxallo IHTEpecH Yy BCi Tpomaji.
Opranizaiiisi epeKTUBHUX MEXaHI3MIB 3BOPOTHOTO 3B’S3KY 1 KOHCYJBTAIii, SKi
MOKYTh TpOMaJITHAaM BIUTMBATH Ha PIllICHHS Ta CIiKYBATH 3a XOJ0M iX peatizaii.

Bukopucranus Big Data ta aHamiTHYHUX IHCTPYMEHTIB Ha OCHOBI IITYYHOT'O
IHTENIEKTy MOXe€ 3HAYHO MiABUINUTH SKICTh aHamizy moTped TpoMamu Ta
e(EKTUBHICTH MOHITOPHHTY BIIPOBA/PKCHHS CTPATETIYHUX 1HII[IaTHB.

Apnanraiiss 10 UAQPPOBUX IHHOBAIIA MOXKE CHPHUATH KpaIIOMy PO3YMIHHIO
JMHAMIKH TPOMAaJIY Ta OiIbII TOYHOMY MPOTHO3YBAaHHIO PO3BHUTKY.

BucHoBku

KntouoBi acnekTu e(eKTMBHOTO CTPATETiYHOro TUIaHYBaHHS Ha MICLIEBOMY
PiBHI:
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ApanTariiss 10 MicueBux yMoB: EdexTuBHe cTpaTeriuHe IjiaHyBaHHS Mae
OOIPYHTYBaHHS Ha INIMOOKOMY PO3YMIHHI YHIKQIbHUX €KOHOMIYHHUX, COL[IAJIbBHUX Ta
€KOJIOTIYHUX YMOB TIpoMaau. Ajanrtaunis A0 CHEHIaIbHUX NOTped Ta pecypciB
MICIIEBOCTI € KJIFOUOBOIO IS peatizallli CTIMKOTO PO3BUTKY.

[HTerpariisi rpoMaaChKOCTI Ta MICIIEBOI Biaau: 3aly4eHHsI ITUPOKUX BEPCTB
HAaceJIeHHs. Ta MICIIEBUX OpraHiB BJIaJXd JI0 NPOLECY CTPATEriuHOIO IUIAHYBAHHS
3abe3mneuye Mpo30picTh, MATPUMKY Ta BIIMOBIIANBHICTh Y peanizailii CTpaTeriuHux
iHimiaTuB. Lle TakoX cripusie IHKIFO3UBHOCTI Ta BaIIiil JOBIP1 TPOMAaIsH.

BukopuctanHs CcydyacHUX METOAOJOTIM Ta I1HCTPYMEHTIB: 3acTOCYBaHHS
IHHOBAIlIHHUX Ta HAYKOBO OOTPYHTOBaHMX METOAIB, Takux sk aHamizm SWOT i
PEST, 3a0esneuye rnmOOKHMii aHami3 1 J03BOJSE BUSBUTH CBOI MOMJIMBOCTI Ta
3arpo3u. BUKOpUCTaHHS LMX IHCTPYMEHTIB O3BOJISIE MPUMHATH OOIPYHTOBAaHI Ta
e(eKTUBHI pILICHHS.

AnantuBHICTh Ta THyYkicTh: llIBuaka amanTariis 10 3MIHEHHX YMOB 1
THYYKICTh y TIAXOJaX Ta CTpaTerisiX KPUTHYHO 3pOCTa€ sl YCIIIIHOTO
CTpaTEeTiuHOTO IUIaHYBaHHS B yMOBaxX HECTaOIBLHOCTI Ta HemependadyyBaHOCTI
Cy4acHOTO CBITY.

MixcekropansHa kooreparisi: CmiBrnpars MikK e(QEeKTHBHUMHU CEKTOpaMu
(mep>xaBHUM, TPUBATHUM, Ta TPOMAJICHKUM) CHpHUsie (OPMYBaAHHIO KOMILIEKCHOTO
MIIXO01Y J0 PO3B’sA3aHHS MICIEBUX MpoOiIeM, MiABUIIEHHS e(EKTUBHOCTI peasizallii
MIPOEKTIB Ta PO3BUTKY CTBOPEHOT CUHEPTii MIXK 1HII[1aTUBAMHU.
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EVENT-TEXHOJIOTI'IL B IPOLIECI YIIPABJIHHS IHHOBAIIMHUMUA
ITPOEKTAMUA
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3HayeHHS event-TEeXHOJIOTii B  MpPOIECi YINpaBIiHHA 1HHOBAIMHUMU
NPOEKTaMH SIK OJIHIEI0 3 AacleKTiB MOTHUBYBaHHsS Oi3HEC-aKTUBHOCTI YYEHUMHU
IPYHTYEThCSI Ha BUHSATKOBUX BIIACTHBOCTSX MO, SIK BU3HAYAIOTHCS YYaCHUKAMU
3aX0/ly, a cama OpraHizaulisi 3axoQy € 3almopykol e(eKTHBHOI MOJaIbIIOl
TISUTBHOCTI MiJNPUEMCTBA, TPH IIbOMY, 1 10 BOXIMBO YYacTh y 3aX0/aX CTUMYIIIO€
crokmBauiB 10 aktuBHOcTi. Cimig gomaTd, 10 event-TEXHOJOTi 1HHOBAIlIHHUMH
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