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O®OPMYBAHHA JIITEPCBKUX HE(OCTEFI_}’ MAFI}SYTHIX ODIIEPIB
HAIIOHAJIBHOI I'BAPAII YKPAIHHU

Anomayis: y CTaTTi PO3MNIIHYTO HOBE PO3YMIHHS CYTHOCTI (D€HOMEHIB “TiepcTBO” 1
“niaepcbki  SIKOCTI” Ta TEOPETUYHl 3acaaud (OpMyBaHHS JIJEPCHKUX SKOCTEH IIISIXOM
IHIMBITyaJIbHOTO MiJXOQy B HaBuaHHI MaifOyTHiX odinepiB HamionanmsHoi rBapaii Ykpainu.
3anpornoHOBaHO 10 03HAUYEHUX TEOPETHMYHMX 3acajl BITHECTH IHTETPOBAHICTH 1HMBITYaIbHOTO
HaBYaHHSI Yy mnpodeciiHy IisUIbHICTE MaWOYTHIX BIHCHKOBUX-TIJEPIB, Y3TOPKEHOro 3i
CTpaTeriyHuM HarpsMKOM po3BUTKY HamionanbHoi reapaii Ykpainu. BusHadeHo, 1110 miarotoBka
MaiOyTHIX odilepiB 10 JijepcTBa y BIHCHKOBOMY KOJIEKTHBI € COLIaJIbHO-TIEaroriqyHo0
CHCTEMOIO, sIKa CIpHs€E ONMaHyBaHHIO KypCaHTaMH TpboMa 0a30BUMH JiJEPCHKUMH HAaBUYKAMH:
NPOBE/IEHHI 1IarHOCTYBaHHS PiBHS PO3BUTKY MiAJIETIINX, THYUKICTIO i MApTHEPCTBOM. 3’ COBaHO,
10 HUISXOM OpraHi3auii 1HAMBIAYaJIbHOTO HaBYaHHS ogiuepiB-niaepiB GOPMYIOThCS 1€ TpU
0a30B1 HABUYKH JIiIepcTBa “‘B CO01” — KWAATH BUKIIUK MPUHHATIM OOMEXEHHSM, BU3HAYaTH PiBHI
CBO€T BiaaM W cHiBpoOITHWYATH 3apanu ycmixy. [loBeaeHo, 1m0 eQekTuBHE (OpMyBaHHS
JTJIEPChKUX SKOCTeW Mae BiIOyBaTHCS Ha BCIX UYOTHPHOX PIBHSAX: 3 YIPaBIiHHA CO0OI0;
OKPEMHUMH ITiIETIIUMH; BIHCBKOBUM ITiIPO3/IIOM (KOMaH/IO0) 1 BIHCHKOBOIO OpraHi3aIli€ro.
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FORMATION OF LEADERSHIP QUALITIES IN FUTURE OFFICERS OF THE
NATIONAL GUARD OF UKRAINE

Abstract: the article deals with the search for a new understanding of the essence of the
phenomena of “leadership” and “leadership qualities” and the theoretical foundations of
leadership development through an individual approach to the training of future officers of the
National Guard of Ukraine. It is proposed to include the integration of individual training in the
professional activities of future military leaders, consistent with the strategic direction of the
National Guard of Ukraine. It is determined that the preparation of future officers for leadership in
the military team is a socio-pedagogical system that helps cadets to master three basic leadership
skills: diagnosing the development of subordinates, flexibility and partnership. Through the
organization of individual training of officers-leaders, three more basic leadership skills “in
themselves” are developed - to challenge the accepted limitations, to determine the levels of their
power and to cooperate for the sake of success. It is proved that effective development of
leadership qualities should take place at all four levels: self-management; individual subordinates;
military unit (team) and military organization.

Key words: leader, leadership, leadership qualities, leadership skills, future officers,
National Guard of Ukraine.

Jlecs JleOennk, BukTtop CTpe/ibHUKOB

®OPMUPOBAHUE JIMJAEPCKUX KAYECTB Y bYAYIIUX OPULIEPOB
HAIIIOHAJIBHOM 'BAPJIUU YKPAUHBI

Annomayus: B CTaTb€ PAacCMOTPEHbl HOBOE IIOHMMaHHE CYIIHOCTH (HEHOMEHOB
“nmuaepcTB0” W “NIUAEpPCKHE KayecTBA M TEOPETUUYECKUE OCHOBBI (POPMHUPOBAHHUS JIMICPCKUX
KAuecTB IyT€M HHIMBHIYaJbHOTO MOjAX0/Aa B o0ydyeHMH Oyaymux oduriiepoB HarmonanbHOM
rBapauu  Ykpausbl. [Ipeuyio)keHO K  yKa3aHHbIM TEOPETUYECKMM OCHOBaM  OTHECTH
MHTETPUPOBAHHOCTh ~MHAMBHUIYAIIbHOrO OOy4eHUs B IpPO(ecCHOHATbHOM  JeATeIbHOCTH
OyAylIMX BOECHHBIX JIUAEPOB, COIJIACOBAHHYIO CO CTPATETMUYECKHUM HAIPaBIECHUEM pa3BUTHUS
HatmonansHoit rBapanu YkpauHbl. OnpeneneHo, 4To MOATOTOBKa OyAymux O(pHUIEpPOB K
JUJEPCTBY B BOEHHOM KOJUJIEKTHBE SIBJISETCS COLMAIBLHO-TIEAArOrMYECKOM CUCTEMOM, KOTOpas
CIOCOOCTBYET OBIIAJICHUIO KypCaHTaMU TpeMsi 0a30BBIMH JIMJIEPCKUMH HaBBIKAMU: ITPOBEJCHUH
JMAarHOCTUPOBAHUSI  YPOBHS ~ Pa3BUTHSI  MOMYMHEHHBIX, THUOKOCTbIO M  TMApTHEPCTBOM.
VYCTaHOBNIEHO, YTO IyTeM OpraHW3alMd HWHIMBUAYAJIbHOIO OOYydeHHs O(UIEpOB-THIEPOB
dbopMHUpYIOTCs emie Tpu 0a30Bble HABBIKU JUAEPCTBA ‘B cebe” — OpocaTh BBI3OB MPHHSITHIM
OTpaHUYEHUSIM, ONPEJIENIATh YPOBHU CBOEH BJIACTU U COTPYAHWYATH pajau ycrexa. JlokazaHo, 4To
sddexTrBHOE (OPMHUpPOBAHME JIUIEPCKUX KauyecTB JOJDKHO MPOUCXOIWTh HAa BCEX YEThIPEX
YPOBHSIX: IO YIPABJIEHUIO COOOW; OTHENbHBIMU IOJYMHEHHBIMU; BOCHHBIM MOApa3ieieHUuEM
(koMaHJI0¥) M BOGHHOW OpraHu3aIfen.

Knrouesvie cnosa: nunep, nunepcTBo, JIUAEPCKUE KauecTBa, HABBIKU JIMAEPCTBA,
Oyaymue opunepsl, HarmonaneHas reapust Y KpauHsbl.

Lesya Lebedyk, Viktor Strelnikov

An extended abstract of a paper on the subject of:
“Formation of leadership qualities in future officers of the National guard of Ukraine”

Problem setting. Modern reform of ties. Among them, importance is given to
the Armed Forces of Ukraine requires a innovative thinking, communication skills,
professional officer with leadership quali- physical fitness, determination, discipline,
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organizational and command skills, initiative
and more. It is important to create a socio-
pedagogical system of training cadets for
leadership in the military, to develop three
basic skills: diagnosing the development of
subordinates, flexibility, partnership.

Recent research and publications
analysis. K. Blanchar, O. Boyko,
V. Bondarenko, A. Vydai, A. Vitchenko,
L. Gren, V. Mykhailychenko, O. Kokun,
B. Lutsenko, S.7Pokhnatyuk, O. Romanovsky
and others provided a theoretical substanti-
ation of various aspects of the phenomenon
of leadership in the military team. However,
in modern scientific sources there is still no
single position on the essence of the system
of training future military leaders.

Paper objective. The aim of the work
is to find a new understanding of the essence
of the phenomena of “leadership” and
“leadership qualities” and the theoretical
foundations of leadership development
during the training of future officers of the
National Guard of Ukraine.

Paper main body. Leadership qualities
of the future officer are investigated:
communi-cative-organizational  (sociability,
tact,  persua-siveness, inclination  to
organizational work), emotional-volitional
(purposefulness, determina-tion, persistence,
self-confidence), motivational (motivation of
leadership, motivation of success), speed of
thinking, creativity, logic, insight); personal
(activity, obligation, initiative, relia-bility,
patriotism) (O. Kokun); breadth of motivation,
specificity of orientation, intensity, stability,
efficiency, level of satisfaction (A. Give);
professional, managerial, military-pedago-
gical,  moral-psychological,  anatomical-
physiological (B. Lutsenko).

Emphasis is placed on the
development of leadership skills: diagnosing
the development of subordinates, flexibility,
cooperation and partnership, the ability to
challenge the accepted restrictions, to
determine the levels of their power
(K. Blanchard).

The essence of each of these skills
isdetermined and the ways of their develop-

ment in future officers are suggested: 1)
diagnosing involves the ability to determine
the level of development of competence and
enthusiasm of subordinates; 2) flexibility
occurs when a military leader can easily
apply several leadership styles; 3)
cooperation (the ability to take the initiative
to receive support from colleagues who also
seek to achieve the same goal) and
partnership opens the possibility of
communication with  subordinates and
increases their quality and frequency; 4) the
ability to challenge accepted restrictions
appears with the understanding that the
restriction is not a problem, and the problem
is to overcome one’s own beliefs that all
these restrictions are the only source of
leadership and power; 5) the ability to
determine the sources of power: the power of
position (position), personal power, the
power of the task, the power of knowledge
and the power of relations; to develop
leadership skills, the future officer of the
National Guard of Ukraine must learn to
increase the sources of his own power,
especially the power of knowledge (good
knowledge of their own business, computers,
foreign languages, etc.), personal power
(develo-ping  their  personality  and
interpersonal skills).

Conclusions of the research. The
following leadership skills of the future
officer of the National Guard of Ukraine are
being developed to the level of automatism in
the course of constant practice: diagnosing
the development of subordinates; flexibility;
cooperation and partnership; the ability to
challenge accepted restrictions; determine
the levels of their power. The effectiveness of
the development of leadership qualities of
future officers through: individual approach
to training; integration of individual training
into their professional activities; coordi-
nation of training programs with the
strategic direction of development of the
National Guard of Ukraine.
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ITocTanoBKka mpodjeMu y 3arajb-
HOMY BHIJISIAI Ta ii 3B’S30K 13 BaXXJIMBUMHU
HAYKOBHMH YU TPAKTUYHUMHU 3aBJIaHHSIMH.
ep>xaBHa mporpamMa pO3BHUTKY 30pOWHHX
Cun Ykpainu CTaBUTh METOIO HaOYTTS HUMHU
CIIPOMOKHOCTEH sl e(peKTUBHOrO peary-
BaHHS Ha 3arpo3M HaLlIOHAJBHIN Oe3meri y
BO€HHIN cepi, 000poHN YKpaiHH, 3aXHUCTY
ii cyBepeHiTeTy, TepTOpialnbHOI LUTICHOCTI 1
HepoTopkaHHOCTI. lle BuMarae HanmexHOI
miarotoBku odinepa-npodecionana Biarmo-
BiHO 1o crangaptiB HATO, komu Bakiu-
BUM CTa€, OKpiM (axoBoi BiiCEKOBOI Miro-
TOBKH, IIIe¢ ¥ cPOpMOBaHICTh HOTO JIiepCh-
KuX sikocted. Cepen HUX BaXKJIMBE 3HAYCHHS
HAJA€ThCS IHHOBAIIITHOMY MUCTICHHIO, KOMY-
HIKATUBHUM HaBUYKaM, (I3UYHIN TiIroTOB-
JICHOCTi, PINIYy4OCTi, JUCHUILTIHOBAHOCTI,
BOJIOJIIHHIO OpPraHi3aTOPChKUMH Ta KOMaH-
JTUPCHKUMHU 3110HOCTSAMH, 1HIMIATUBHOCTI
tomio. [liAroToBKy g0 JijepcTBa y BiliCh-
KOBOMY  KOJIGKTHUBI  pO3TIAJaEMO  SIK
COIIAIBHO-TIEIATOTIYHY  CHUCTEMY, IO
CIIpUsi€ ONMAaHYBAaHHIO KypCaHTaMH TpPbOMa
0a30BUMHU HAaBHYKAMH: TMPOBEJCHHSAM Jiar-
HOCTYBaHHS PO3BUTKY MiAJNETINX, THYY-
KICTIO i MapTHEPCTBOM.

@dopMyBaHHS 03HAYEHUX I1JEPCHKUX
HAaBUYOK Yy KYpPCaHTIB JacTh 3MOry B Mai
OytHpoMy 3abe3meuntu 30poitHi  Cunu
VYkpainu BUCOKOKBaipikoBaHUMH odiLepa-
MU, SKi HaJiiHO OOPOHUTHUMYTh HE 3aJIEXK-
HICTb JIep>KaBH.

AHAaJi3 0OCTaHHIX J0CTiIKeHb i my0-
JiKalii, y AKX 3all04aTKOBAaHO PO3B’sA3aH-
HS 11i€i Tpo0eMH 1 Ha SIKi CIUPAETHCS aBTOP,
MOKa3aB, IO TEOPETUYHE OOTPYHTYBAHHS
pI3HUX acnekTiB (eHOMEHY JiJiepcTBa Yy
BiliCbKOBOMY KOJICKTHBI 3/1iICHEHO B 3apy-
ODKHMX 1 BITUM3HSHUX  JOCIIDKEHHIX
b. bangepa (B. Balder), P. Bepuca (Robert
Burns), K. Bbmanmapa (K. Blanchard) [1],
I. Berepa (I. Weschler), P. Tadgra (Richard
Daft), /1. MaxkI'peropa (Douglas McGregor),
®. Macapuka (F. Masaryk), k. Ileitmxa
(George Pager), P. Takepa (Robert Tucker),
P. Tannen6ayma(RobertTannenbaum),/x. T
eppi (J. Terry), B. bBoumapenko [9], O. boiika
[2], A. Bunaii [3], A. Bituenka [4], JI. I'pens

[8], O.Kokyna [5], b. Jlyuenka [6; 7],
B. Muxaiinuuyenko [8], C.Iloxnarioka [2],
O. Pomanogcekoro [8; 9] Ta iH.

[Ipore, He3BaxawuM Ha BHIUMY
pO3po0JIeHICTh TMTaHb (HOPMYBAaHHS JIJACPCh-
KAX SKOCTeH y  MaiOyTHiX  odiuepiB
HarmionaneHoi rBapzii YkpaiHu B cydacHHX
HAYKOBHX JDKEpenax, J0Ci He ICHye €IMHOi
MO3MIIIi MO0 CYTHOCTI CHUCTEMH IiATOTOBKH
MalOyTHIX BIiCBKOBHX JIiJIEPiB.

Bujinennss He BupimeHMX paHilne
YaCTHH 3arajibHoOI MPo0JeMHu, KOTPUM TIPHUC-
BAYYETHCS JlaHa cTarTs. BiiicbkkoBa r1icu-
XOJIIOTis 1 Temarorika Mae OaraTi Tpammiii
MIArOTOBKK OdinepiB A0 NpodeciitHOl Misib-
HOCTi, (opMyBaHHS 1 PpO3BUTKY B HHX
npodeciiHo BaXIMBUX siKocTed. OnmHak y
BITYM3HAHIA  BIMCBKOBIM  meparorimi — Bifg-
YyBa€THCSI HEOCTATHICTh (DYHIAMEHTTATbHUX
1 TPUKITQIHUX JOCHIIPKEHh CHUCTEMH ITiJIro-
TOBKM  MaiOyTHIX  BIIICBKOBHX  JIAEPIB,
epeKTUBHE yNpaBlIiHHA /s SKUX Mae
CKJIQaTUCS 31 3MIH Ha YOTUPbOX PIBHAX:
PO3BUTKY JIJEPCHKUX SKOCTEH 13 YIpPaBIIHHS
cO0010; OKPEeMUMH MiJIETIUMH; BiiCBKOBUM

MiAPO3AUIOM  (KOMaHJOK) 1  BIMCHKOBOIO
Oprasizarie€ro.
dopmy/oBaHHA  Hijieil  crarTi

(mocraHOBKa 3aBIaHHs). 3aBIAaHHS CTaTTi
MOJIATAE B OKPECJICHHI TEOPETUYHHUX 3acal
(dbopMyBaHHS JIAEPCHKUX SKOCTEH IIISTXOM
IHIUBIIyaJIbHOTO MiAXOJY B HAaBYaHHI Maii-
OytHix o¢inepiB HamionaneHoi rBapmii
VYkpainu Ta y 3’aCyBaHHI HOBUX HIAXO/IB JI0
PO3YMiHHS CYTHOCTI (PeHOMEHIB “TiAepCTBO”
1 “nmiaepcbKi SKOCTI.

Buxkaan ocHoBHOro marepianay goc-
JIZKeHHS 3 TOBHUM OOTPYHTYBAHHSIM OTPH-
MaHUX HAyKOBHX pe3ynbTariB. OOrpyHTyBaH-
HS B@KJIMBOCTI JJsl MIATOTOBKH MaHOyTHIX
opinepiB HamionameHoi rBapuii  Ykpainu
HOBOTO PO3YMiHHS CYTHOCTI  (peHOMEHIB
“nminepcTBo” 1 “NiAEPCHKi SKOCTI” PO3MOYHEMO
Ha OCHOBI aHaJi3y CyYacHHMX MiIXoiaiB. Mu
MOJINIIEMO JTYMKY aMEpPUKAHCBKOTO JIOCIi-
nuka K. branmapa, skuii HEmZOCTaTHICTBH
JTIEPChKUX HABHYOK HA3MBaE ‘BaKyyMOM
JijepcTBa”’, KOJIM HAAUICH] BIIaJI0I0 KEPIBHUKH
3aKOHOMIPHO MPOXOJATH Yepe3 eTar po3dapy-
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BaHHA M BTpaTu MOTHBALlll; BOHM BiI4yBalOTh
NeBHY PO3TyOJICHICTh, SKIIO M HE BHUCTAYae
npoceciitHoi kommereHTHOCTi [ 1, c. 106].

VY 3B’S3Ky 3 IIUM MOJOJIAaHHS HEI0C-
TATHOCTI JIIAEPCHKUX HABHUOK MOXIIMBE 32
YMOBH 30€peXEeHHS BIAKPUTOTO CHUIKYBAHHS
i BUIBHOTO OJCp KaHHs 1H(OpMAIlii, Mpuii-
MaHHA Ha cebe Biagu. 3pemToro, BaKyyM
JigepcTBa  MIJACWIIIOE  TPOIEC HAIIJICHHS
BJAJOI0  MIATOTOBJICHUX 1  HABYEHHUX
kepiBHUKIB [1, c. 106].

[Monibny aymKy BUCIOBIOIOTE O.
boiiko 1 C. [Iloxmatiok [2, c¢. 7],
CTBEpKYIOUH, IO MalOyTHBOTO BiHCHKO-
BOT'O KEpIBHHMKA OCBITHS CHCTeMa TOTYe
NEePEeBaXHO SIK YIPAaBIIHI, a HE Jiaepa; aie
HE 3aBXKIU BIHCHKOBHMI KEpIBHHUK € JIIJIEPOM
KOJICKTUBY. ABTOpU BHSIBIUI IPOTUPIUUS
MDK HOpMAaTUBHUMH ((pOpMaIbHUMH) BUMO-
raMm 110 TpodeciiiHol AisUTBHOCTI BilCh-
KOBOT'0 KEpiBHUKA 1 HE(hOPMAIBbHUMH aCTICK-
TaMH HOro B3aemMomali 3  MIJICTIUMHU.
BBaxaemo, 110  BUpPIIUTH  O3HAuYeHE
IpOTUPIUYS 1 MOKJIMKaHa mpodeciiiHa mia-
TOTOBKa MallOyTHROTO odiliepa.

Tomy mocrae notpeda y po3pobieHH1
[earoriyHoi TexHoJorii QgopMmyBaHHSA Ji-
JEPChKUX SIKOCTEH y MallOyTHIX BIHCHKOBUX
KepiBHUKIB, amke B Yka3i I[Ipesuaenra
Vkpaian Nel89/2021 “IIpo Piuny Hario-
HaJllbHy mnporpamy mijg erigoro Kowmicii
Vkpaina — HATO na 2021 pik” craBUTbCA
3aBJIaHHS CTBOPEHHSI CY4YacHOTO IICHUXO-
TPEHIHTOBOTO KOMIUIEKCY ISl TiATOTOBKHU
ocoboBoro ckinany HamionaneHoi rBapaii
VYkpaiHu 0 BUKOHAHHS 3aBIaHb 3a TPU3-
HaueHHsM (CTpOK BUKOHaHHS — 2021 pik).

Ha HeoOX1mHICTh 03HAYEHO] [IE1aror-
riYHOi  TEXHOJOrii BKa3zye BITUM3HSHUI
nocmigauk b, JlymeHnko, skuii  BBaxae
JOLIILHUM HE TPOTHCTABISATH MiATOTOBKY
BiICEKOBOTO KepiBHHKA 1 Jyijgepa [6, ¢. 306—
309; 7, c. 113].

Jlnst  BUpimIeHHS 3aBAaHHS CTaTTi
II0JI0 OKPECJIEHHSI TEOPETUYHHX 3acaj (op-
MYBaHHS JIIJEPCbKUX SKOCTEH MpoBEAEMO
aHaji3 KOMIUICKCY JIIIEPChKUX SKOCTEH, sKi
Cli pO3BUBATH y MaiOyTHIX odimnepiB
HamionansHoi rBapzii  Ykpainu, 3amporio-

HOBaHMI BITYM3HSAHUMH JOCTIIHUKaMU. Tak,
CTOCOBHO JTiICPCHKUX HABHYOK BIHICHKOBOTO
KEpiBHHMKA, SKAX BUMarae YyCIIIHA OpraHi-
3aIis 1 BUKOHAHHS OOWMOBUX 3aBIaHb, BHOK-
PEMITIOIOThCS  TUCIMILUTIHHOBAHICTh, 1HIINial-
THBHICTb, pINIy4iCTh, (i3UUHA TiATOTOB-
JIEHICTh, YPIBHOBQ)XEHICTh, KOMYHIKAaTHBHI
HABUYKH, TIPABWIIbHA APTHUKYJSALiSL 1 PHTO-
puuni HaBuuk (b. Jlynenko [7, c. 114]).

Haif0inpl1 IrpyHTOBHY INCHXOJIOTIYHY
CTPYKTYpY JiI€PCHKUX SAKOCTEeH MailyT-
HBOTO Odinepa 3anpononyaB O. Kokyn [5,
c. 173], popmyBaHHS SKHX 3I1ACHIOETHCS 32
KOMITOHCHTTaMHU: KOMYHIKaTHBHO-OpTaHi3a-
HIMHAM (SKWAWA CKJIQJAloTh TaKi SKOCTI, SK:
KOMYHIKa0eIbHICTh, TaKTOBHICTh, MEPEKOH-
JIUBICTh, CXWJIBHICTH JI0 OpraHi3aToOpPChKOi
po0OTH); E€MOIIHHO-BOJIBOBAM  (SKOCTI —
LJIECTIPSIMOBAHICTh, ~ PIIIYYiCTh,  HAIOJET-
JIMBICTh, YIIEBHEHICTh y €001); MOTHUBALITHUM
(sIKOoCTI — MOTHBAIA JIAEPCTBA, MOTHBAIILSA
YCMIXY); MUCJICHHEBUM (SIKOCTI — IIBUIKICTh
MHCIICHHS, KpPEaTUBHICTb, JIOTIYHICTb,
MIPOHUKJIMBICTE); OCOOUCTICHMM (SKOCTI —
aKTHUBHICTh, OOOB’SI3KOBICTH, I1HIILIATUBHICTb,
HaIIHHICTB, TAaTpioTH3M) [5, c. 173].

BinpiricTe BITYM3HSIHUAX JOCHIIHUKIB
BUOKPEMJIIOIOTH ~ CXOXI  KOMITOHEHTH  JIi-
JEPChKUX  SIKOCTe MaiOyTHIX BIHCHKOBHX
KEpIBHUKIB, 30KpeMma: IIUpOTy MOTHBALI,
crielM(pivHICT,  COPSIMOBAHOCTI,  IHTEHCHB-
HICTh, CTIMKICTh, JI€BICTh, PIBEHb 3a/I0BOJIE-
Hocti Tomo (A.Bwumait [3]); mpodeciiiui,
YIIPaBIIHCHKI, BIMCHKOBO-TIEATOTIYHI, MO-
PaIbHO-TICUXOJIOTIUHI, aHaTOMO-(i31070ri4H1
SKOCTI; KOXKEH 13 LUX KOMITOHEHTIB MICTUTb y
co0i neBH1 KoHKpeTHI sikocTi (b. Jlynenko [6,
c.308; 7, c. 114]) ta in. Jns toro, mo0
MaKCUMAaJbHO TIOBHO BH3HAUUTH KOJO ITHX
SIKOCTEH, BOYKITMBO BPaXyBaTH BIMOTH HaKa3iB
1 gupexktMB MiHicTpa 000poHM VYKpaiHu,
MinicTpa BHYTPIIIHIX CIpaB YKpaiHW, IHIII
JOKYMEHTH, TIOB’S3aHI 31  CHEIU(IKO0
JISUTBHOCTI KOHKPETHOTO odirepa.

Jiist oOrpyHTYBaHHSI Cy4acHOTO pO3y-
MiHHS CYTHOCTI ¢eHomeHa “‘mimepcTBa’
CKOPUCTAEMOCS  1JIeIMH  aMEpPUKAHCHKOTO
nociminauka K. bnanmapa, skl akieHTye
yBary Ha ONaHyBaHHI TPbOMa HABUYKAMU:
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IPOBEJCHHI  JIarHOCTYBAaHHS  PO3BUTKY
MiJJIETIINX, THYYKOCTI ¥ MapTHEPCTRI.
Koxne 13 nux ymiHp MailOyTHil BiCHKOBHIA
KEpIBHUK MOXK€ PO3BHHYTH, IOCTIHHO
MPAKTUKYIOYHUCH.

[lepmra  HaBUYKaA-ZIIarHOCTHKA, — sIKa
nepenOayae  BMIHHA ~ BHM3HAUUTH  PIBEHb
PO3BHTKY KOMITETEHTHOCTI 1 3aXOIUICHOCTI
niyrerux [1, ¢. 122].

KommneTeHTHICT, € CcyMOI0 3HaHb 1
BMiHb, SIKI MaliOyTHil odinep BHKOpHCTAE
JUISL  JTIOCSITHEHHS METH Yd  BUPIIICHHS
3aBmaHHa. Kpamumid crnoci0 BU3HAYCHHS
pIBHS KOMIIETEHTHOCTI MiAJIETJIOT0 MOJISATae
B TOMY, 1100 MOJAMBUTHUCS HA HOTO poOOTY.
Cepen OCHOBHMX MHTaHb MOXEMO BHOK-
PEMUTH MIpy 3JaTHOCTI MiJUIETJIOTO TUIaHY-
BaTH, OPraHi30BYBAaTH, 3HAXOJUTU PIlICHb-
HSl POOJIEM 1 CIIKYBaTHUCS, a TaKOX HOTo
CIIPOMO>KHICTB JTOCSITATH 33aJIaHO1 HOMy METH
TOYHO 1 BYacHO. KOMITETEHTHICTHP MOXKHA
HaOyTH MiJ yac HaBYAaHHS B 3aKJafl OCBITH,
Ha poOoYOMYy MiCIIi, 3 TOCB1IOM; BOHa MOX€E
OyTH JOCATHYTa 13 4YacoM 3a MiATPUMKHU
KEpIBHULITBA.

BaxnuBuM YHMHHHUKOM, Ha SKUU
BApTO 3BEPHYTH yBary BilICbKOBOMY KepiB-
HUKOBI TMiJf 4Yac JIarHOCTyBaHHS piBHS
PO3BUTKY MIUIETVINX, € 3aXOIUICHICTh — iXHS
MOTHBALliSl i YNEBHEHICTh BITHOCHO METH YU
3aBaHb. Hackibky 3allikaBiieHHH 1 HaTXHe-
HUM MiJJIETNINI BITHOCHO KOHKPETHOT poOoTH?
Yu BneBHeHMi BiH y co0i? Yu BipuTh BiH y
CBOi 3IIOHOCTI y JIOCATHEHHI METH 4YH
BUpIIIEHH] 3aBaaHb? SIKII0 HOoro MoTHBAIIis i

VIIEBHEHICTh  BUCOKI, TIJUIETTIOTO  MOXKHA
BBaKaTH 3arlikaBieHumM [ 1, c. 123].
Jpyra  HaBWYKa —  THYYKICTb,

3’ABISETCA TOMI, KOJM BIHCHKOBHM KepiB-
HUK MOXe 0e3 BEIMKHX 3yCUIb 3aCTOCYBaTH
JIeKiIbKa CTUIIIB JIIZIEpCTBA, 1€ 3HAYUTh, IO
BiH OBOJIOJIIB II€}0 HABUYKOI. Y Mipy TOTO,
Ak MaiOyTHI odinep NepexoauTh Bif
OJTHOTO PIBHA PO3BUTKY O IHIIOTO, CTHUIb
migepcTBa Moxke 3MiHroBaTHCS. 1106 cratu
e(eKTUBHUM, BIHCHKOBUI KEPIBHUK IIOBUHEH
BUKOPUCTOBYBaTH  BCi  YOTHPU  CTHII
minepersa [1, c. 123].
TpeTboro HaBUUKOIO BiICHKOBOTO

Jiepa € mapTHepcTBO. [lapTHEPCTBO BiAKpH-
Ba€ MOJKJIMBICTh CHUIKYBaHHS 3 MiUICTJIMMU
i 30inpmrye Horo skicTh 1 wacrory [1, c.
123-124].

EdexTuBHe ynpaBiiHHS A7 BIHCHKO-
BOTO JIijiepa Ma€ CKIamaTUCsA 31 3MiH Ha
YOTHUPHOX PIBHSX: (POPMYBaHHS JiJEPCHKUX
SIKOCTEH 13 yNpaBlIiHHSA CO00I0; OKPEMUMU
MiJUICTIMMKA;, ~ BIHCBKOBUM  MiJIPO3JIIJIOM
(KoMaH/1010) 1 BIHCHKOBOKO OpraHi3alli€ro.

JlinepctBo cobor iime mepmuMm,
OCKINbKM e(EeKTUBHE YIPABIIHHA I[OYHU-
HaeTbesl 3 cebe. [nsg KepyBaHHS KHMOCH
MaiOyTHIN odilep Mae HAaBUUTUCA KEPYBaTU
c00010, 3HATH, IO BIH MOXeE, SKI SKOCTI
HeoOXiAHI HoMy /Ui JOCSTHEHHS YCHIXY.

3nanHs cebe Ja€e  PO3YMIHHA  CBO€EQ
MEPCIIEKTUBHU PO3BUTKY.
Timeku  komu  MaOyTHIH — odinep

HaOyne nocBiny (opMyBaHHS —JIiIEPCHKUX
AKOCTeW 13 ymHpaBiiHHSA C000r0, BiH Oyne
TOTOBUM YIPaBIATH migieraumu. Kitouem 1o
VIOpaBIiHHSA ~ OKPEMHUMM  MIJIETIUMH €
3[IATHICTb BCTAHOBIIOBATH 3 HUMH JOBIPJIHBI
cTocyHKH. be3 nmoBipy BIWCHKOBHIMA MiIPO3ILT
He 3MOXe e(peKTUBHO (PYHKIIIOHYBATH.

Hactynaum kpokom Ha nuisixy ¢popmy-
BaHHS JIJEPCbKUX SKOCTeH y MalOyTHIX
oiuepiB HarionansHoi rBapnii YkpaiHu €
MATOTOBKA X JO YIpPaBIiHHS BIHCHKOBUM
MIAPO3AUIOM  SIK  KOMAHJIOKW.  YTIpaBIIiHHS
KOMAaHZIOI0 3aBXKIHM CKJIAJHIIIe, HDK YIpaB-
JIHHA OKPEMHMMH JIIOJIbMH.  YTIpaBIiHHA
KOMaHJIOI0 BUMarae BiJl MaiilOyTHBOTO odiepa
K BIHCHKOBOTO KEpIBHUKA JIOBIpH  JIO
MATeTNINX 1 IXHIX CHOUTBHUX 3YCHUJIb.

Tenep MpoIOBKUMO PO3TIISA MOKITH-
BOCTeH 1711 (hOpMyBaHHS JIiIEPCHKUX SIKOC-
Tell y MaiOyTHiX odinepiB HamionanbHOi
rBap/ii YKpaiHH HUIIXOM 1HAMBIAYaJbHOTO
MIOXOAY B HaBYaHHI, pO3MOYAaTUH HaMU Y
nornepeaHix gocmimpkennsx [10, c. 25-30].

OnHUM 13 Ii€BUX CIIOCOOIB HaIaHHSA
iHpopManii  BIMCBKOBUM  KEpIBHUKAM €
oprasizarfiiiHe HaB4aHHS, OJIMH 13 KIIFOUOBUX
€JIeMEHTIB BHCOKOi €(EeKTUBHOCTI isJIb-
Hocti. Vinerses He MPOCTO TIPO OJEPIKAHHS
iHdopmartii, a (HakTUIHO MPO HABYAHHS Ha
OCHOBI 11i€1 1H(pOopMarrii Ta 1i 3acToCyBaHHSA Y
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HOBUX CUTYaIIsIX.

Ha nymxy K. bmanmapa, BucOka
e(eKTUBHICTh HABYAHHS TOJISITAE B Iepeaadi
3HaHb, 3a0XOYECHHI Jiajory, 3amuTaHb 1
muckycii. Lle cynmepeunTts mpakTuii Tpaau-
LIHHOro HaBYaHHS, KOJHM IIIJJIErjal Hako-
NUYYIOTh iH(pOpMaLito, 00 3aXUCTUTH cebe
W MaTu MIATPUMKY KepiBHHKA. Bucoka
e(eKTUBHICTh HABYaHHS Iependayae JErKy
JIOCTYIHICTh  1HGoOpMariii. Apke, SKIIO0
iHpopMarist BiAcyTHs abo ii BaXKo oxep-
JKaTH, JIOMSIM CKJIaJHO HAaBYaTWUCS ¥ BOHH
JIETKO  BTPAa4alOTh  MOXKIIMBOCTI  POCTY.
CTBOPIOIOTbCS CTPYKTYPU 3 BUKOPUCTAHHSAM
KPOC(YHKITIOHATLHIX KOMAaH]I, SIKi HaBYalOTh
MiAJIerIUX MepeaaBaTh HaOyTi 3HAHHS, TOMY
00 PO3yMiIOTh, IO JUIMTHCS 3HAHHIMU
JKUTTEBO BAXKIIUBO IS IOCATHEHHSI CIILJIbHOTO
yemixy [1, c. 98].

[I[o0 OBOJIOAITH HOBHUMHU BMIHHSIMH,
MOB’sI3aHUMH 3 (POPMYBAaHHAM JiJEPCHKUX
aKocTel (30KpemMa, HAaBUYOK IJIaHYBaHHS,
OPUNHHATTS pilIeHb, BUPILIEHHS KOH(QIIIKTIB,
HAaBUYOK CyTO MpodeciiiHoi KOMIETEeHT-
HOCT1), MallOyTHIM odiniepam HamioHanbHoi
rBapAii YKpaiHu NMOTpiOHAa cucrteMa Iijec-
NpsIMOBAaHOTO HaBYaHHS JinepcTBy. be3
0e3nepepBHOTO HaBYAHHS JIJIEPCTBY BOHU
HE MOXYTb (DYHKLIOHYBaTH B CUCTEMI, SKa
CIIUPAETHCS HA HAJAUIEHHS BIanolo. Biiichk-
KOBI KEpIBHUKH MalOTh MOJ0JNATH OHOPOK-
paTW4Hi 3BMYKM M OCBOITM HOBI BMIHHA I
HaBUYKH, MOTPiOHI y HamionansHii reapaii
VkpaiHu SK CTpPYKTypi, 3acHOBaHIi Ha
HaJiIeHH] Biagor0. be3nepepBHe HaBUaHHS
JIEPCTBY € CKIAJIHWUKOM BHCOKOI edek-
TUBHOCTI 1i MISAIBHOCTI, a He 3aiiBOIO
MIPUKPACOI0 YH HEMUHYYUM 3JI0M.

[amBinyaibHe HAaBYAHHS, K KITFOUYO-
BUW €JEeMEHT BHCOKOI €()eKTUBHOCTI Mislib-
Hocti Harmionansnoi TBapmii Ykpainu, €
HABAX-TTUBIIIOKD YacTHHOK  (HOpMyBaHHS
TJAEPCHKUX SIKOCTEH BIHCHKOBUX KEPIBHUKIB,
a/pke BMIHHS  BIHCBKOBOTO  MiAPO3JILITY
CKJIAAlOThCsl 3 yMIHB oOdimepiB 1 He
MEPEeBUIYIOTh 1X. SIKIIO BIHCHKOBI KepiB-
HUKM HE HaBYaIOThCI, TO ¥ BIMCHKOBHIA
HiPO3IT HE MOXe BUMTHCA. MaroTh 3ac-
TOCOBYyBaTuCsl (hopMaabHE HaBYaHHS, Hac-

TaBHHIITBO W MiATPUMKA Ha POOOYOMY MiCITi
st popMyBaHHsS MPO(ECIHHOI KOMITETEHT-
HOCTI i1 MaliCTEPHOCTI MiJUIeTITUX.

Xoua BIWCBKOBI TpodecioHan, sKi
BXK€ BOJIOJIIOTH JIiIEPCHKUMU HABHUKAMH, €
BIJIMOBIJAJIBHUMU 332 CBOE HABYaHHS, HE
JWIIE BOHM MAIOTh HECTH TATap HABYAHHS
IHIINX; HABYaHHS JIIIepChKUM HaBUYKaM Ma€
MiATPUMYBATHCS BCI€I0 CUCTEMOIO (popmy-
BaHHS TmpodeciiHUX 3HaHb 1  BMiHb.
Haiikpame me BigOyBaeTbcs TOAl, KOJIH
IHAMBIAyanbHe HaBYaHHS I1HTETpOBaHE B
npodeciiiHy AisUTBHICTh KOXKHOTO TIiJUIETIIOTO.
Take iHauBiAyanbHE HaBYaHHS Mae OyTH
y3TOJDKEHUM 31 CTPATEriYHUM HANPSIMKOM
po3Butky HarmionansHoi reapaii Ykpainu i
MiATPUMYBATH HOTO.

B innuBiyansHOMY HaBYaHHI HacaMm-
nepes; MaroTh (OPMYBATUCS TakKi HABUYKH
MaitOyTHiX o¢iuepiB HarionansHoi rBapmii
VkpaiHu, 10 3aCBITYYIOTH OBOJIOIIHHS
TMAEPCHKUMH  SIKOCTSIMH CTOCOBHO CaMUX
cebe — KHJATH BHUKIMK TNPHUHHATAM OOMe-
KEHHSIM, BH3HA4YaTH pPiBHI CBOEl Biaau M
CHiBpoOITHMYATH 3apanu ycmixy [1, c. 134].

[Momo mepmioi HaBUYKKA  (KUAATH
BUKIMK TPUMHATUM OOMEXEHHSM), 3a3Ha-
YUMO, M0 TPUHHATAMH OOMEXKEHHSIMH €
MepeKOHaHHs, 3aCHOBaHI HA  MHHYJIOMY
JIOCBIJIi, 110 OOMEXYIOTh IMOTOYHI W MalOyTH1
MOXJMBOCTI odinepa HartionansHOi TBapmii
VYkpainu.

O3HakaMM TPUUHATOTO OOMEKEHHS
MOKe OyTH HEraTUBHUMN BHYTPIIIHINA J1aJIor,
BIJIMOBKH, 0OBHHYBaueHHs. Haiiuacrime
MPUAHATAM OOMEXEHHSIM € CUTYaIlisl, KOJIA Y
SKUHUCh MOMEHT OCOOWCTICTh MPUUHSIIA SK
HaJIeKHE, 110, OCKUIBKH B Hel HeMae
BIAMOBIMHOI Biagu (YU TOCaad, dacy,
rpoIIeii, aBTOPUTETY), BOHA HE MOXKe OyTH
JmiepoM YW BIUIMBATH Ha  pe3yjbTar.
dopMyBaHHS JIIEPCHKUX SKOCTEH Bene /10
PO3yMIHHSI, 110 OOMEXEHHs He € Mpoo-
JIeMOI0; TpoOsieMa ToJiArae y TOAOJaHHI
BJIACHUX TIEPEKOHAHb, IO BCI I OOMEKECHHS
— €IMHE JDKEPEJIO JIIePCTBA 1 BIIAIH.

Jpyroro HaBUYKOIO Y pOpMYBaHHI Jii-
JEPCHKUX SAKOCTEH i ce0e € BMIHHS BU3HA-
yatu piBHI cBOe€i Biagu. HenpuitHATHUME €
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3JIOBKUBAHHS  BJIAJIOK0,  BHUKOPHCTaHHS
cTarycy U Ciry’)kOOBOTO CTAaHOBUINA IS TIPH-
MyCy MiJUIeTJINX, eroi3M. MaiiOyTHiii odimep
HamionansHoi  rBapaii  YkpaiHu — Mae
HABYUTHCS BU3HAYATH IT SATh JDKEPEN BIIAIIH:
BJIaJly IOJIOKEHHS, OCOOHMCTY BIIaiy, BIaay
3aB/IaHHSA, BJIAJly 3HAHHA U BIIaJy BiJHOCHH
[1,c. 135-138]:

a) BJIaJa IOJIOXKEHHS (Ilocaau) € Haii-

OUTbIII  3araJIbHOBM3HAHWM  JDKEpEIIOM i,
3QIEKUTh BiX 3aliMaHol [ocamy; Hamac
MOXJIMBICTh ~ KEpyBaTW  MIJICTJIUMU UM

PO3MOPSIKATUCS PECYPCaMH;

0) ocobucra Bnama 0Oa3yeTbcs Ha
OCOOUCTICHHX SIKOCTAX, TaKHX SK CHJIa
XapakTepy, €HTy31a3M, HaTXHEHHS YU MY[-
picTh; cuia OCOOMCTOCTI MiJICHITIOETHCS 3a
pPaxyHOK CHJIBHUX MIKOCOOUCTICHUX HaBH-
YOK, TaKMX K 3[aTHICTh 10 CHUIKYBaHHS U
NEpPEeKOHAaHHS IHIIUX; SKIO MiAJErIuM
1mo100aeTbcsi OyTH TOpPYY 13 OCOOHUCTICTIO
BIICBKOBOI'O KEpIBHHMKA, TO Y HBOTO €
ocoOucTa BiIajga;

B) BIaJa 3aBJaHHS BHU3HAYAETHCS
BUPINTYBaHUM 3aBJIaHHSIM YU KOHKPETHOIO
po0oTor0, a€ MpaBO BiCHKOBOMY KepiB-
HUKY JIOTIOMOITH MiJJIETJIUM Y BUKOHAHHI
AKUXOCh [Oii, pobotu abo, HaBIaKH,
3a0710KyBaTH 200 3YMUHUTHU iX BUKOHAHHS,

r) BIaja 3HaHHA 3 SBISETbCI B
pe3ysbTaTi HasiBHOCTI y BIHCHKOBOTO KeEpiB-
HUKAa OCOOJMBOTO JOCBIly YH BMIHHS,
HAyKOBHX CTYNEHIB Y JMUIUIOMIB, IO
BKa3yIOTh Ha CIEIlialbHI 3HAHHS 1 BMIHHS;

1) BIaJla BITHOCHMH Ma€ JKEepPeoM
AKICTb CHiBpOOITHUIITBA BIICHKOBOT'O
KepiBHUKa 3 KOJETaMH — YCTaHOBIICHHS
BITHOCUH JpYXOH, B3a€EMOpPO3YMIHHS YU
3000B’s13aHHS (0COOIMBO, SKIIO BXKE € Blaja
MOJIOKEHHS,  OocoOmcTa  Biajga,  BIAaa
3aBAaHHs a00 Blaja 3HAHHS).

MaiiGytriit  odinep HarionansHOI
rBapAii YKpaiHu Ma€ HaBUUTHUCS 30UIbLIY-
BaTH JDKEpella BJIACHOI BIIQAH, OCOOJIMBO
BiIagu 3HaHHA (moOpe po3OupaTHcs Yy
BJIACHIA CTpaBi, KOMII IOTe€pax, 1HO3EMHHX
MOBaX TOIIO), 0COOKUCTOT BIaau (PO3BUBAIO-
Y CBOIO OCOOMCTICTh 1 MIKOCOOHCTICHI
BMiHHS) TOIIO.

TperbOl0  HABUYKOI €  BMIHHSA
criBpoOiTHUYATH 3apaau yemixy [1, c. 140-
143]. Lle BMIHHSA BHSBUTH IHIMIATHBY ISt
OJIEpKaHHsI MIATPUMKHU BiJ KOJIET, SIKI TaKOXK
NparHyTh JOCATHEHHS L€l )X METH, 0COOIMBO
B JIOCATHEHHI Kpamoro pe3yibrary. I1]o6
cTaTh e(EeKTUBHUM BiICBKOBUM KEPIBHUKOM,
MaiiOyTHhOMY O(iIepy CIIiJi OBOJIOMITH YMIiH-
HSIM BCTAHOBJIFOBATH TAapTHEPCHKI B3aEMUHHU,
mo Oyzae INOHaMKpale CHpPHATH IPOIYyK-
THBHOMY [iaJOTy MK HUM 1 MiJICTIAMU  Ta
JlaBaTUME BPa)karoui pe3yJIbTaTH.

BHCHOBKHM 3 NPOBeIEHOr0 I0CTi-
JKeHHSl Ta TMepCHeKTHBH MNOJAJTbIINX
PO3Biok y o3HaueHOMy HampsimMKy. Cepen
TEOPETUYHUX 3aca] (OpPMYBaHHS JiJIEpCh-
KHX SKOCTEH MUISXOM I1HJHMBIIYaJIbHOTO
MiOXOAy B HaBYaHHI MaiOyTHIX odinepiB
BUOKPEMJICHO I1HTETPOBAHICTh IHIMBITyalIb-
HOTO HaBYaHHS, Y3TO/IKEHOT O 31
CTpaTeTiYHUM HaAPSMKOM PO3BUTKY
Hamionansnoi rBapnii YkpaiHu, y iXHIO
npodeciiny  aisbHICTH.  [HIMBinyanbHE
HaBYaHHSA oOQiUepiB-TiepiB Mae CTaTH
LIJTICHOIO COIL[laJIbHO-TIEIarOriYHOI0  CUCTe-
MO0, SIKa CIIpHs€ CAaMOPO3BUTKY B HHX
0a30BUX JJAEPCHKUX HABHUUOK — KHJIATH
BUKIIUK TPUHHATUM OOMEXEHHSIM, BH3Ha-
yaTu PIBHI CBO€I BIaAW W CHIBpOOITHUYATU
3apaju ycHixy.

3’sicyBaHHSI HOBUX MIAXOIIB  JO
PO3YMiHHS CYTHOCTI (peHOMEHIB “Ti1epcTBO”
1 “magepchki SKOCTI” a0  MOXKJIUBICTH
BUOKPEMHUTH TpHU JiJIEPChKI HaBUYKU Maii-
OoyrtHporo odinepa HamionanbeHoi rBapmii
VYkpaiHu: TpoBeleHHs TiarHOCTYBaHHS PO3-
BUTKY MIJUIETJIUX, THYYKICTh 1 TAPTHEPCTBO,
SK1 PO3BUBAIOTHCS JIO PIBHS aBTOMAaTH3MYy B
X011 TIOCTIHHOTO BiAMPAIFOBaHHS.

[TepcnekTBM MOAANBIINX JOCIiA-
*KeHb BOA4aeMoO y po3poOlli KOMIOHEHTIB
CHUCTEMH JJAEPCHKUX SKOCTEH MalOyTHIX
oinepiB  (ympaBiiHCHKUX, Mpo¢eciiiHux,
BICPKOBO-TIEIarOT1YHUX, MOPAJIbHO-TICHXO-
JOT1YHUX, aHATOMO-(i310JIOTIYHUX TOILIO),
3aCTOCYBaHHS SIKMX JacTb 3MOTY Oprasi-
3yBaTH MEAAroriuHuil Mporec, ypaxo-BylOUH
IHAUBIAyanbHI 0COOTMBOCTI Cy0 €KTIB OCBI-
TH, MIJBUIIUTH PIBEHb PO3BUTKY JIIEPCHKUX
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SIKOCTe MaiOyTHIX oditepiB 1 chopMye B HUX
HABUYKA CaMOIII3HAHHS Ta  CAMOOI[IHKH,
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